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What is “Industry Practices”?
1. Supporting Construction Delivery: procurement, contracts and regulations

• Kitchen table issues aka what keeps people up at night 

2. Public Sector Advocacy, Lobbying and Education: we want government to be fair, open 
and transparent (and follow their own rules/guidelines)

• Owners Only – tell Owners about this!

• BC Documents Committee (“BCDC”): endorsed by ACEC-BC and AIBC

• Public Construction Council of BC (“PCCBC”)

3. Guides and Resources (for Industry and Owners)

4. Bid Depository for Subcontractors (“BOBS”)
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Industry Practices Projects
• Owners Only
• DMIIF and the CAMF
• Removal of Contract A
• Trade Definitions
• Closeout Guide
• BCDC / CCDC
• Read your Contract
• BidCentral
• TalentCentral
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Guides & Resources: Construction 
Delivery

BCCA’s OWNERS ONLY 
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PROMPT PAYMENT 
LEGISLATION
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THE STATE OF 
PROMPT PAYMENT LEGISLATION IN CANADA
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PROMPT PAYMENT LEGISLATION

On August 29, 2022, Alberta enacted the Prompt Payment and Construction Lien Act (PPCLA)
This legislation introduced mandatory prompt payment timelines and a dispute adjudication process. 
- amended in December 2024 to align public sector projects

Ontario was the first province to implement prompt payment and adjudication provisions through amendments to its 
Construction Act, which came into force on October 1, 2019. 
- amended in October 2024

Key provisions include:
• Payment Timelines: Owners must pay contractors within 28 days of receiving a proper invoice. Contractors, in turn, are 
required to pay subcontractors within 7 days of receiving payment. 
• Adjudication Process: A mechanism for resolving payment disputes has been established.

In Quebec, a pilot project was initiated to test a prompt payment regime on public construction projects. This regime is 
currently applicable to an additional 180 public construction projects, as identified in Schedule 1 of the Act.
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1.Lien Act Reform

2.Adjudication Services

3.Prompt Payment

PROMPT PAYMENT LEGISLATION IS 
MORE THAN JUST PAYMENT TERMS



The best tools for Prompt Payment will remain..

-Contracts are the foundation
 PPL will compliment by standardizing timelines and ensuring adherence, reducing risk of non-payment and 
unjustified delays

-Lien reform
 Worked with the law society to modernize – including the mandatory release of holdbacks

-Adjudication
 Fast track dispute resolution process using mutually agreed upon industry subject matter experts

-Prompt payment
 Proper invoice from GC to Owner / 28 days and 7 days after that down through the chain

Lessons to keep in mind: transition time and multiple adjudication agencies

Areas to address: carve outs, black listing behaviour, slow uptake 

•

….THE MORE THAN JUST PAYMENT TERMS
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WHAT’S HAPPENING IN BC
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CROSS-JURISDICTIONAL ANALYSIS 
AND RECOMMENDATIONS
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An industry working group has been established and 
managed by the Ministry of the Attorney General to 
accelerate progress on prompt payment legislation. 

The group is tasked with providing industry expertise and 
guidance to shape development of legislation specifically 
for BC, informed by the cross-jurisdictional analysis.

Educational sessions on Prompt Payment and 
Adjudication were hosted by BCCA to facilitate 
meaningful discussions.

PROMPT PAYMENT WORKING GROUP
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FEDERAL PROMPT PAYMENT LEGISLATION 
JUST ENACTED
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BCCA SPONSORS FEDERAL PROMPT 
PAYMENT EDUCATION
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Prompt Payment Legislation: 
It Just Makes Sense
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DISCUSSION & 
QUESTIONS
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Visit the BCCA website at
bccassn.com/industry-priorities/prompt-payment/

for more information

THANK YOU.
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